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Activity ID Activity Name Ong. Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar 2021 2022 
Dur. Float Start Finish Dec en Feb Mar Apr B 


C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham ' 12/19/21, C104049 Update 27 Rev 00: Roadiey 
Milestones v ana, Milestones 
C104049-MSH1 PhysicalCompletion 12/10/21 12/09/21 | 06/13/22 C104049 - MILESTONE 4 Physical Completion 
C104049 -MS#5 Contract Field Completion (June 13, 2022) 12/10/21 12/09/21 06/13/22 C104049 - MILESTONE Contract Field Completion (Jung 13, 2022) 
Construction 10/19/21, Cqstrction | 
| GeorgeRyderRoadRoundabout = = = OB 7) 95/24/21, George Ryd jundal _ 
Drainage & Utilities-George RyderRoadRoundabout f ' 04/27/21, ‘Drainage & Utilities - George Ryder Road Roundabout’ 
C104049 -2465 _ Install Lighting Poles - George Ryder Road Roundabout 03/30/21 04/12/21 03/15/21 03/26/21 09/23/21 10/06/21 C104049 - 5x8 No Winter Install Lighting Poles - George Ryder | Road Roundabout : ' 
C104049 -2540 | Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout 04/13/21 04/27/21 03/29/21 04/09/21 10/07/21 10/21/21 104049 - 5x8 No Winter * Pull Wire & Install Fixtures for Liting- George Peder Road Rouhdabout 
Islands - George Ryder Road Roundabout 
C104049 -2590 | Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout 04/28/21 05/07/21 04/12/21 04/22/21 10/22/21 11/02/21 C104049 - 5x8 No Winter ' : 
C104049 -2600 | Install Loam In All Islands - George Ryder Road Roundabout 5 5 05/10/21 05/14/21 04/23/21 04/29/21 11/03/21 11/09/21 C104049 - 5x8 No Winter Install Loam In All Islands'- Seasae Fyder Road: ‘Roundaboitt 
C104049 -2605 | Install Landscaping All Islands - George Ryder Road Roundabout 6 05/17/21 05/24/21 04/30/21 05/07/21 11/10/21 11/18/21 C104049 - 5x8 No Winter install Landscaping All Islands - George Ryder Road Roundabout 
a I id Rou out ——— ey 09/08/21, Bam Hill Road Rq ndabout. : 
Islands - Barn Hill Road Roundabout —_—o 09/08/21, Islands - Bam HillRoad Roundabout 
C104049 -2660 | Install Landscaping Alll Islands - Bam Hill Road Roundabout 05/25/21 09/08/21 05/10/21 05/17/21 11/19/21 11/30/21 C104049 - 5x8 No Winter] | : : : é : Install: ;Landscaping All lslanfis - Bam Hil Road Roundabout 
lway 2 de Fi —_— 10/1 9/21, Rdadway and Sitewide Finishes 
/ €104049-2665 |Mcromiling-Project Wide o909/21 | 09/15/21 | 05/18/21 | 05/24/21 03/18/22 | 03/21/22 104049 - 5x8 No Winter | | Micromiling - Project Wide 
C104049 -2675 Final Adjust Utilities in Roadway - Project Wide 09/16/21 09/27/21 09/15/21 09/24/21 03/22/22 03/31/22 104049 - 5x8 No Winter : Final Adjust Utilities in) Roadway - Project Wide 
104049 -2680 | HMA Surface Course - Project Wide 09/28/21 10/04/21 09/27/21 10/01/21 04/01/22 04/07/22 104049 - 5x8 Paving HMA Surface Courke - Project yy 
C104049 -2685 __ Install Permanent Pavement Markings - Project Wide 10/05/21 10/13/21 10/04/21 10/12/21 04/08/22 04/15/22 C104049 - 5x8 No Winter] | ' ' _ ' 
104049 -2695 _— Clean Drainage Structures - Project Wide 10/05/21 10/19/21 10/04/21 10/18/21 04/08/22 04/22/22 C104049 - 5x8 No Winter ' : 4 Clean Drainatge Structures - Project Wide | 
104049 -2690 Install Slotted Pavement Markers - Project Wide 10/14/21 1019/21 | 10/13/21 | 10/18/21 04/9/22 04/22/22 104049 - 5x8 No Winter  Letmm Install Slotted Pavement Markers - Project Wide 
Project Closeout 12/10/21, Project Closeout 
C104049-6000 Contractor Prepare and Submit Substantial Completion Request 10/20/21 10/20/21 10/19/21 10/19/21 04/23/22 04/23/22 C104049 - MILESTONE ppare as Submit Substantial Comp}atc 
C104049-6010 MassDOT Perform Final Inspection and Generate Punchlist 10/21/21 11/10/21 10/20/21 11/09/21 04/24/22 05/14/22 C104049-MILESTONE| | _— T Perform Final In 5p ction n 
C104049-6020 Contractor Perform Punchlist Activities and Demoblize 11/11/21 12/10/21 11/10/21 12/09/21 05/15/22 06/13/22 C104049 - MILESTONE Contractor Perform Punchiist Adtivities and Demablig 


Project Start Date: 11/29/18 Lawrence Lynch Corporation gums §=Remaining Level of Effort [EEE Critical Remaining Work 
Project Finish Dates: 12/10/21 396 Gifford Street, Falmouth, MA 02540 HES Actual Work 4 @ Milestone 


Project Data Date: 03/29/21 C104049_UP27: C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham [25 Remaining Work ny Summary 
Schedule Run Date: 03/29/21 


